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SCHOOL BUILDING COMMITTEE ROSTER
BROCKTON HIGH SCHOOL

VOTING MEMBERS 
Mayor Moises M. Rodrigues Mayor/SBC Chair
Jeffrey Thompson Brockton City Council Ward 5
James O’Brien, Esq. City Solicitor
Dr. Priya Tahiliani Superintendent of Schools
Tony Rodrigues School Committee Member
William Forte Interim Commissioner of Buildings
Kenneth Thompson Director of Operations
Dr. Troy Clarkson Chief Financial Officer
Lenine Pina Architect
Adelino Vicente Real Estate Broker
Kevin McCaskill Principal of Brockton High School

NON-VOTING MEMBERS
Michael Morris Chief Procurement Officer
Kim Gibson Brockton Education Association
Catherine Rickert Director of CTE
Frederick Rodriguez IT Network Administrator



AGENDA
1. Approve Meeting Minutes 

1. Approve Minutes from June 26th, 2026 SBC Meeting 

2. Communications and Community Engagement  

3. OPM Update
1. Project Schedule

4. Designer Update
1. End User Programming Meetings

2. Project Development Meetings

5. Upcoming Meetings & New Business 

1. School Building Committee Meeting August 20th, 2026

2. School Building Committee Meeting September (Date to be Determined) 
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COMMUNITY OUTREACH
BROCKTON HIGH SCHOOL

Project Website – LIVE!
brocktonhsproject.com

• School Committee 
• City Council
• Brockton Construction 

Career Day at Massasoit
• South Opportunity & 

Achievement Program 
(SOAP) Gala

• Brockton Rox - Community 
Night

• SOAP Hero’s Day
• Minority and Women-Owned 

Business Enterprise (MWBE) 
Community Clean Energy 
Event

• SOAP Hall of Fame
• SOAP 8th Grade Career Fair
• Network & Learn: Brockton 

Area MWBE Mixer
• Urban League of Eastern 

Massachusetts
• NAACP Brockton Area Branch
• NAACP MLK Breakfast
• Ward Meetings

• Brockton HS CTE Night
• Connecting Activities 

Partnership (CAP) Career 
Day

• Keep Brockton Beautiful
• Legislative Labor Breakfast
• Mayor’s Clergy Prayer
• Cardinal Spellman HS Toss 

Ceremony
• Break Brockton Young 

Professionals
• Coalition for Social Justice
• Brockton District Parent 

Advisory Council (DPAC) 
• Brockton Council on Aging
• Haitian Community Partners
• Plymouth Democratic League
• Brockton Republican 

Committee
• Brockton FIFA Watch Parties
• Community Forums
• Sit Downs with Brockton HS 

Alumni and Residents



MSBA PROCESS
BROCKTON HIGH SCHOOL

ELIGIBILITY 
PERIOD

Module 1

FORMING THE 
PROJECT TEAM

Module 2 Module 3

SCHEMATIC  
DESIGN

Module 4

SECURE PROJECT 
FUNDING

Module 5

DETAILED 
DESIGN

Module 6

CONSTRUCTION

Module 7

PROJECT 
CLOSEOUT

Module 8

Project 
Complete

Phase 1

Phase 2

FEASIBILITY 
STUDY

POST 
OCCUPANCY 
EVALUATION

Module 9

* Tentative Dates



MSBA REIMBURSEMENT POLICIES
BROCKTON HIGH SCHOOL

The MSBA contributes but does not fund the entire 
cost of building a school.

(See 963 CMR 2.00: SCHOOL BUILDING GRANT PROGRAM)
click on hyperlink above

Reimbursement is based on Eligible Costs, 
NOT TOTAL COSTS

https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Documents/Stats_Regs/Regulations%20FINAL%20for%20Website.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Documents/Stats_Regs/Regulations%20FINAL%20for%20Website.pdf
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Documents/Stats_Regs/Regulations%20FINAL%20for%20Website.pdf


MSBA REIMBURSEMENT POLICIES
BROCKTON HIGH SCHOOL

Applying MSBA 
Funding 

Policies* vs. 
Actual Costs**

Apply Construction Cost Funding Limits
Sitework Cost Limit

MSBA: $73/sf
Actual: $90-110/sf Site Cost

Building Cost Limit per Square Foot
MSBA: $605/sf

       $625/sf***
Actual: $925/sf HS Building Cost 

Fixtures, Furniture, Equipment & Technology Cap
MSBA: $3,485/Student

 Actual: $4,000 +/- Typical Cost

Other Misc. Smaller Caps Create Additional Ineligibility
Designer and OPM Fee Cap 

Construction and Owner’s Contingencies
Square Footage in Excess of MSBA Guidelines* Based on MSBA Total Project Budget Template – January 2026

**Costs are not Specific to Brockton High School

***Potential increase in January 2027



963 CMR 2.: (5) Ineligible Costs. 
Costs that are categorically ineligible for reimbursement or payment by the Authority shall include, but not be limited to:

a) Any costs for an Approved Project in excess of the Total Facilities Grant.
b) Financing costs incurred by an Eligible Applicant
c) All costs associated with credit rating services, legal services related to the issuance of any indebtedness, and financial consulting services.
d) The cost of legal services.
e) The provision of any direct or indirect municipal services shall be ineligible costs 
f) Any funds expended by the Eligible Applicant prior to the execution of a Project Funding Agreement, unless said costs are costs approved by the Authority in writing 
g) All costs associated with site acquisition.
h) Unsupported or inadequately supported project costs, as determined by the Authority.
i) Maintenance or service contracts and warranties.
j) Duplicate costs or costs unrelated to the project.
k) The lease, purchase or rental of storage space, storage facilities, storage trailers, or storage containers.
l) Costs that are normal operating and maintenance costs of the school district, as determined by the Authority, such as textbooks, classroom supplies, custodial supplies, administrative support, 

telephone service and other such operating costs.
m) Swimming pools, skating rinks, field houses (only to the same extent as gymnasia), district administrative office space, indoor tennis courts, and other spaces which may be determined ineligible by the 

Authority.
n) Penalties, processing fees, catalogue fees, sales tax, memberships, and subscriptions.
o) The costs of local building permits, inspection fees, and any other such fees.
p) Athletic equipment, bases, balls, bats, racquets, uniforms, helmets, gloves, and all other related equipment.
q) All costs associated with the purchase, lease, improvement, or maintenance of modular units
r) All costs associated with the upgrades, maintenance, or improvements to swing spaces used for the housing of students.
s) All costs associated with the transportation of students.
t) All costs associated with the purchase, lease or use of any vehicle, including but not limited to automobiles, trucks, tractors, and golf carts.
u) The costs of any supplies related to the Assisted Facility.
v) All costs associated with the demolition of buildings, unless such costs are deemed by the Authority in writing prior to said demolition, to be the most cost effective option.
w) All costs associated with utilities.
x) All costs associated with cell phone purchase or service.
y) Dedication, ceremonial or celebratory costs.
z) The Authority reserves it right to disallow any costs associated with any change order that deviates from the scope of the project, as determined by the Authority pursuant to the Project Scope and 

Budget Agreement.
aa) Any costs determined by the Authority to be ineligible pursuant to M.G.L. c. 70B, St. 2004, c. 208, 963 CMR 2.00, the MSBA Audit Guidelines, or any other policy, rule, or guideline of the Authority.

MSBA REIMBURSEMENT POLICIES
BROCKTON HIGH SCHOOL



MSBA REIMBURSEMENT RATES IN EASTERN MA
BROCKTON HIGH SCHOOL

**Utilizing MSBA Schematic Design Data for 
High School Projects in Years 2023-2024

Wakefield High School
Wakefield, MA
Base Reimbursement Rate: 53.14%
Effective Reimbursement Rate**: 23.78%

Stoneham High School
Stoneham, MA
Base Reimbursement Rate: 62.25%
Effective Reimbursement Rate**: 41.09%

Bristol-Plymouth Reg. Tech HS
Taunton, MA
Base Reimbursement Rate: 62.25%
Effective Reimbursement Rate**: 41.09%

Northeast Metro Tech HS
Wakefield, MA
Base Reimbursement Rate: 76.84%
Effective Reimbursement Rate**: 44.38%

Doherty Memorial High School
Worcester, MA
Base Reimbursement Rate: 80.00%
Effective Reimbursement Rate**: 46.11%

Diman Regional Voc Tech HS
Fall River, MA
Base Reimbursement Rate: 79.77%
Effective Reimbursement Rate**: 50.66%

Average Difference Between 
Base Reimbursement Rate 

and Effective 
Reimbursement Rate 

25.54%

Brockton High School
Brockton, MA

Estimated Base Reimbursement Rate 

80.00%
Estimated Effective Reimbursement Rate**

54.32%

Revere High School
Revere, MA
Base Reimbursement Rate: 79.99%
Effective Reimbursement Rate**: 57.97%Tri-County Reg. Voc Tech High School

Franklin, MA
Base Reimbursement Rate: 56.56%
Effective Reimbursement Rate**: 36.09%

Nashoba Regional High School
Bolton, MA
Base Reimbursement Rate: 55.09%
Effective Reimbursement Rate**: 32.98%

Watertown High School
Watertown, MA
Base Reimbursement Rate: 49.33%
Effective Reimbursement Rate**: 25.63%



BROCKTON HIGH SCHOOL
CITY OF BROCKTON | EXISTING & PROJECTED DEBT

Information Provided by Hilltop Securities

Values Provided are 
Estimated.  

Final Values to be 
Determined End of 
2026/Early 2027

Fiscal Year 2026

Residential % Total Tax Levy:  75.23%
Residential Valuation: $12,063,176,887

Average Single Family Home Value:             $480,725

BUDGET SUPPORTED 
EXISTING AND PROJECTED 

DEBT SERVICE

HIGH SCHOOL
EXEMPT DEBT SERVICE

A B C (A+B) D E F

Fiscal Year

Existing Debt 
Service 

(Including 
POBs + City's 

UAAL + 
Public 
Safety)

Non-
Excluded 
Estimated 

High School 
Debt Service

Total Budget 
Supported 

Debt Service

High School 
Excluded 

Debt
Service

Estimated
Residential 

Tax
Rate Impact 

per
$1,000 of 
Projected 

High School 
Debt Service

Estimated 
Residential 

Single Family 
Tax Rate 

Impact per 
Projected 

High School 
Debt Service

2027 51,761,726 - 51,761,726 275,000 0.02 8.24

2028 52,517,557 - 52,517,557 275,000 0.02 8.24

2029 53,586,451 53,586,451 962,500 0.06 28.85

2030 53,753,762 - 53,753,762 2,887,500 0.18 86.56

2031 54,078,235 - 54,078,235 5,637,500 0.35 169.00

2032 53,966,249 - 53,966,249 9,212,500 0.57 276.18

2033 54,329,214 - 54,329,214 10,733,839 0.67 321.79

2034 54,714,275 - 54,714,275 10,733,839 0.67 321.79

2035 55,097,194 - 55,097,194 10,733,839 0.67 321.79

2036 55,072,194 - 55,072,194 11,192,172 0.70 335.53

2037 21,940,405 15,571,339 37,511,744 0.00 0.00



Existing Debt Service (Including POBs + City’s UAAL + Public Safety)
High School Excluded Debt Service
Non-Excluded Estimated High School Debt Service
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PROJECT SCHEDULE

Feasibility Study
Module 3A - PDP
Module 3B - PSR

Schematic Design
Module 4Forming the Project Team

Designer Selection
Issue RFS 02/5/2025

Submissions Due 03/5/2025
DSP Review 04/8/2025

DSP Interviews 04/22/2025
Execute Contract 05/21/2025

Duration: 24 Months

Feasibility Study
Duration: 12 Months

Target PDP Submission Date: January 2026
Target PSR Submission Date: April 2026

MSBA Board Approval of 
Proposed Project & issuing 

of the Project Scope and 
Budget Agreement

Target Board Date: December 2026
** February 2027

District Approval & 
Votes

Target Date: Jan/Feb 2027
** Feb/March 2027

Funding the Project

Schematic Design
Duration: 6 Months

Target Submission Date: October 2026
** December 2026

*All dates are tentative and subject to change based on district and MSBA schedules
** If additional reimbursement is made available

WE ARE 
HERE

BROCKTON HIGH SCHOOL



CONSTRUCTION MANAGER
BROCKTON HIGH SCHOOL

Received 3 Qualification Submissions Currently Under Review

Non-Mandatory Walk-Thru
Wednesday, July 15, 2026

Next Steps:
Receive Proposals – Mid-August
Interview Teams – End-of-August

Gilbane/Consigli
Joint Venture

SuffolkShawmut



End User Programming Meetings
Academic: General Classroom (Math, English, World Language, 
History, etc), Science, Special Education
Specials: Physical Education/Gym, Locker Rooms, Fitness Rooms, Pool, 
Art, Music, Auditorium/Drama, Media Center
Administration: Teacher Planning, Main Office/Principal, House 
Offices, SPED Support Services, Guidance, Nurse/Health Center
CTE: Biotechnology, Culinary, Graphic Communications, Multimedia & 
Broadcast, Marketing, Carpentry, Health Assisting, Auto Tech, Clean 
Energy, ROTC, Plumbing, HVAC, Electricity, Facilities Maintenance, 
Engineering Tech, Robotics, ISSN

Meeting with Local Officials
(Police, Fire, City of Brockton Officials, etc.)

Working Group Meetings (Bi-Weekly)

Utility Incentives 
Whole Building EUI (Energy Use Impact) Energy Charette 

Additional Site Investigations
Geotechnical Borings

Development Building Design
Look and Feel of Building

NEXT STEPS
BROCKTON HIGH SCHOOL



END USER PROGRAMMING MEETINGS
BROCKTON HIGH SCHOOL

June 4, 2026

Special Education
City Resource
Life Skills
Transitions
Support Hubs

Academic Coordinators
English/Language Arts
Mathematics
Science
Social Studies
World Language

Academic Support Spaces
Group Seminar
Teacher Planning
Content Coordinators

June 9, 2026

Athletics/Physical Education
Gymnasium
Pool
Weight Room
Locker Rooms
Health

Visual Arts
Painting/Drawing
Sculpture
Ceramics/Pottery
Digital Art

Performing Arts
Band
Chorus
Drama/Theater

Library Media Center

June 16, 2026

CTE/Innovation Pathways
Biotechnology
Culinary Arts
Graphic Design & Visual Communications
Multimedia & Broadcast Production
Business/Marketing
Carpentry
Health Assisting
Automotive Tech
Clean Energy
Electricity
Plumbing
HVAC
Facilities Maintenance
Information Support Services & Networking
Engineering Technology
Robotics

June 22, 2026

Administration
Main Office
Content Coaches
House Administration
Special Education
Guidance
School Nurse
Health Clinic 



PROJECT DEVELOPMENT MEETINGS
BROCKTON HIGH SCHOOL

Energy Efficiency Rebates
July 20, 2026

Project Status
Project Schedule
Design Review
Review of Potential Incentives/Rebates

Working Group
July 20, 2026

Safety & Security
Site Design Features
Building Entry Design and Protocols
Emergency Procedures
• Lockdown
• Panic/duress
• Classroom
After-hours Building Use
Building Security Systems
• Access Controls
• Security Cameras
• Intrusion Detection System
• Vape Detection
• Visitor Management System

Working Group
July 27, 2026

Safety & Security
Brockton Police
Brockton Fire

Working Group
August 10, 2026

Building Systems & Technology
• Mechanical
• Electrical
• Plumbing
• Instructional Technology/Audio/Visual

Working Group
August 24, 2026

Site Development
• Athletic Fields
• Geotechnical Soils
• Traffic



PREFERRED SOLUTION
BROCKTON HIGH SCHOOL

NOTE: Design is conceptual in nature focusing on layout and size.  
Final Design will be developed in the Schematic Design Phase.



BUILDING DIAGRAM
BROCKTON HIGH SCHOOL

Academic
House Academic

House

Academic
House

Academic
House

Performing 
Arts

Trade 
Shops

Athletics

District 
Kitchen



SCHOOL BUILDING 
COMMITTEE

Thursday
August 20th 

Thursday
September 

TBD

UPCOMING MEETINGS & NEW BUSINESS 
BROCKTON HIGH SCHOOL
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Q&A
Thank you!

Obrigadu! 

¡Gracias!
Mèsi!

Grazie!

Merci!

Obrigado! 
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