
School Building 
Committee Meeting

Brockton High School
Brockton, MA 

June 25, 2026



AGENDA
1. Approve Meeting Minutes 

1. Approve Minutes from May 28th, 2026 SBC Meeting 

2. Communications and Community Engagement  

3. OPM Update
1. Project Schedule

4. Designer Update
1. End User Programming Meetings

5. Upcoming Meetings & New Business 

1. School Building Committee Meeting July 23rd, 2026

2. School Building Committee Meeting August (Date to be Determined) 



SCHOOL BUILDING COMMITTEE ROSTER
BROCKTON HIGH SCHOOL

VOTING MEMBERS 
Mayor Moises M. Rodrigues Mayor/SBC Chair
Jeffrey Thompson Brockton City Council Ward 5
James O’Brien, Esq. City Solicitor
Dr. Priya Tahiliani Superintendent of Schools
Tony Rodrigues School Committee Member
William Forte Interim Commissioner of Buildings
Kenneth Thompson Director of Operations
Dr. Troy Clarkson Chief Financial Officer
Lenine Pina Architect
Adelino Vicente Real Estate Broker
Kevin McCaskill Principal of Brockton High School

NON-VOTING MEMBERS
Michael Morris Chief Procurement Officer
Kim Gibson Brockton Education Association
Catherine Rickert Director of CTE
Frederick Rodriguez IT Network Administrator



COMMUNITY OUTREACH - UPDATE

Project Website – LIVE!
brocktonhsproject.com

BROCKTON HIGH SCHOOL

Since We Last Met

Brockton DiPAC (District Parent Advisory Council) - June 1st

Brockton Rox Community Night – June 4th

Brockton Council on Aging – June 9th

Haitian Community Partners – June 10th

Brockton Republican Committee – June 18th

SOAP Gala – June 20th

FIFA Watch Party – June 24th

Looking Ahead

Community Forum #3 – June 25th

Brockton City Council - TBD



COMMUNITY FORUM #3
BROCKTON HIGH SCHOOL

Thursday, June 25th at 7pm
East Middle School Auditorium
464 Centre Street

Presentations on:

Review of Preferred Option
Project Cost and Impact
Project Schedule
Community Engagement

Also being streamed Brockton Community Access TV

**Translation Services will be offered both in person**



MSBA PROCESS
BROCKTON HIGH SCHOOL

ELIGIBILITY 
PERIOD

Module 1

FORMING THE 
PROJECT TEAM

Module 2 Module 3

SCHEMATIC  
DESIGN

Module 4

SECURE PROJECT 
FUNDING

Module 5

DETAILED 
DESIGN

Module 6

CONSTRUCTION

Module 7

PROJECT 
CLOSEOUT

Module 8

Project 
Complete

Phase 1

Phase 2

FEASIBILITY 
STUDY

POST 
OCCUPANCY 
EVALUATION

Module 9

* Tentative Dates



PROJECT SCHEDULE

Feasibility Study
Module 3A - PDP
Module 3B - PSR

Schematic Design
Module 4Forming the Project Team

Designer Selection
Issue RFS 02/5/2025

Submissions Due 03/5/2025
DSP Review 04/8/2025

DSP Interviews 04/22/2025
Execute Contract 05/21/2025

Duration: 24 Months

Feasibility Study
Duration: 12 Months

Target PDP Submission Date: January 2026
Target PSR Submission Date: April 2026

MSBA Board Approval of 
Proposed Project & issuing 

of the Project Scope and 
Budget Agreement

Target Board Date: December 2026

District Approval & 
Votes

Target Date: Jan/Feb 2027

Funding the Project

Schematic Design
Duration: 6 Months

Target Submission Date: October 2026

*All dates are tentative and subject to change based on district and MSBA schedules

WE ARE 
HERE

BROCKTON HIGH SCHOOL



END USER PROGRAMMING MEETINGS
BROCKTON HIGH SCHOOL

June 4, 2026

Special Education
City Resource
Life Skills
Transitions
Support Hubs

Academic Coordinators
English/Language Arts
Mathematics
Science
Social Studies
World Language

Academic Support Spaces
Group Seminar
Teacher Planning
Content Coordinators

June 9, 2026

Athletics/Physical Education
Gymnasium
Pool
Weight Room
Locker Rooms
Health

Visual Arts
Painting/Drawing
Sculpture
Ceramics/Pottery
Digital Art

Performing Arts
Band
Chorus
Drama/Theater

Library Media Center

June 16, 2026

CTE/Innovation Pathways
Biotechnology
Culinary Arts
Graphic Design & Visual Communications
Multimedia & Broadcast Production
Business/Marketing
Carpentry
Health Assisting
Automotive Tech
Clean Energy
Electricity
Plumbing
HVAC
Facilities Maintenance
Information Support Services & Networking
Engineering Technology
Robotics

June 22, 2026

Administration
Main Office
Content Coaches
House Administration
Special Education
Guidance
School Nurse
Health Clinic 



PREFERRED SOLUTION
BROCKTON HIGH SCHOOL

NOTE: Design is conceptual in nature focusing on layout and size.  
Final Design will be developed in the Schematic Design Phase.



End User Programming Meetings
Academic: General Classroom (Math, English, World Language, 
History, etc), Science, Special Education
Specials: Physical Education/Gym, Locker Rooms, Fitness Rooms, Pool, 
Art, Music, Auditorium/Drama, Media Center
Administration: Teacher Planning, Main Office/Principal, House 
Offices, SPED Support Services, Guidance, Nurse/Health Center
CTE: Biotechnology, Culinary, Graphic Communications, Multimedia & 
Broadcast, Marketing, Carpentry, Health Assisting, Auto Tech, Clean 
Energy, ROTC, Plumbing, HVAC, Electricity, Facilities Maintenance, 
Engineering Tech, Robotics, ISSN

Meeting with Local Officials
(Police, Fire, City of Brockton Officials, etc.)

Working Group Meetings (Bi-Weekly)

Utility Incentives 
Whole Building EUI (Energy Use Impact) Energy Charette 

Additional Site Investigations
Geotechnical Borings

Development Building Design
Look and Feel of Building

NEXT STEPS
BROCKTON HIGH SCHOOL



BUILDING DIAGRAM
BROCKTON HIGH SCHOOL

Academic
House Academic

House

Academic
House

Academic
House
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District 
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SCHOOL BUILDING 
COMMITTEE

Thursday
July 23rd 

Thursday
August TBD

UPCOMING MEETINGS & NEW BUSINESS 
BROCKTON HIGH SCHOOL



SCHOOL BUILDING COMMITTEE ROSTER
BROCKTON HIGH SCHOOL

VOTING MEMBERS 
Mayor Moises M. Rodrigues Mayor/SBC Chair
Jeffrey Thompson Brockton City Council Ward 5
James O’Brien, Esq. City Solicitor
Dr. Priya Tahiliani Superintendent of Schools
Tony Rodrigues School Committee Member
William Forte Interim Commissioner of Buildings
Kenneth Thompson Director of Operations
Dr. Troy Clarkson Chief Financial Officer
Lenine Pina Architect
Adelino Vicente Real Estate Broker
Kevin McCaskill Principal of Brockton High School

NON-VOTING MEMBERS
Michael Morris Chief Procurement Officer
Kim Gibson Brockton Education Association
Catherine Rickert Director of CTE
Frederick Rodriguez IT Network Administrator



Q&A
Thank you!

Obrigadu! 

¡Gracias!
Mèsi!

Grazie!

Merci!

Obrigado! 
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