
 
 

 

Meeting Minutes 
Brockton High School Building Project – School Building Committee Meeting 
Date and Time: 7/23/2026, 2:00pm 

Location: Zoom (Virtual) 

Attendance: 

Voting Members Present Absent Notes 
Mayor Moises M. Rodrigues X  Mayor/SBC Chair 
Dr. Priya Tahiliani X  Superintendent of Schools 
Tony Rodrigues X  School Committee Member 
William Forte X  Interim Commissioner of Buildings 
Kenneth Thompson X  Director of Operations 
Dr. Troy Clarkson   Chief Financial Officer 
Lenine Pina   Architect 
Adelino Vicente   Real Estate Broker 
Kevin McCaskill X  Principal of Brockton High School 
Jeffrey Thompson X  Brockton City Council Ward 5 
James O’Brien, Esq. X  City Solicitor 
Non-Voting Members    
Michael Morris X  Chief Procurement Officer 
Kim Gibson   Brockton Education Association 
Catherine Rickert X  Director of CTE 
Frederick Rodriguez   IT Network Administrator 
Project Team Members    
Kevin Sullivan X  LeftField - Project Director 
Alyssa Chatani X  LeftField - Senior Project Manager 
Brian Dakin   LeftField - Senior Project Manager 
Adele Sands   LeftField - Education Liaison 
Francois Exilhomme X  LeftField - Community Liaison/APM 
Brian Solywoda   KBA - CEO/Principal-in-Charge 
Paul Dominov X  KBA - Co-Principal-in-Charge 
Joe Milani X  KBA - Project Manager 
Craig Olsen X  KBA - Project Architect  
Greg Joynt   KBA - Project Architect 
Larry Trim   KBA  

 

Members of the Public: Matt Stanton (Brockton Resident), Christine Martello (Consigli-Gilbane), Jacob 
Posner (Enterprise News) 

    



 
 

 

Roll Call 

Mayor Robert F. Rodrigues called the meeting to order after confirming that a quorum was present. 
Committee members and project team representatives were in attendance, with additional members 
joining shortly after the meeting commenced. Once a quorum was established, the Committee 
proceeded with the published agenda. 

Approve Meeting Minutes 

The Committee reviewed the meeting minutes from the June 26, 2026 School Building Committee 
meeting. A motion was made to approve the minutes, seconded, and approved unanimously by roll call 
vote. 

Communications and Community Engagement Update 

Kevin Sullivan reported that the project team hosted its first daytime community engagement session 
immediately prior to the Committee meeting at the War Memorial. Approximately 25 to 30 residents 
attended the event, where they had the opportunity to meet with members of the project team, ask 
questions, and provide feedback regarding the proposed new Brockton High School. The daytime 
engagement sessions will continue monthly through the anticipated project vote and will complement 
the regularly scheduled evening community forums to ensure residents have multiple opportunities to 
learn about the project and participate in the planning process. 

Kevin noted that the project has now offered more than 70 public engagement opportunities and 
continues to expand outreach efforts in response to increased public interest. The project team 
encouraged Committee members to direct interested residents to upcoming outreach events and the 
project website, where a newly produced three-minute project overview video is available in five 
languages. The video provides an overview of the MSBA process, project history, and proposed solution 
for community members seeking a concise introduction to the project. 

The Committee was also informed that the project team would be participating in the Greater Brockton 
Young Professionals event later that evening and the Cape Verdean Festival on Sunday as part of its 
continued commitment to engaging the community and providing accurate project information. 

OPM Update 

Kevin Sullivan (LeftField) provided an update on the project's advancement into the Schematic Design 
phase following the MSBA's approval of the Preferred Schematic Design in June. He explained that the 
project team is now focused on preparing the schematic design submission that will establish the 
project's budget and determine the level of MSBA reimbursement. 



 
 

 

Kevin reviewed the distinction between Brockton's 80 percent reimbursement rate for eligible costs and 
the project's effective reimbursement rate after accounting for non-reimbursable items and MSBA cost 
limitations. He explained that because current market construction costs exceed the MSBA's 
reimbursable construction cost allowance, the City's overall reimbursement is expected to be 
approximately 50 to 60 percent of total project costs. 

The Committee also discussed a recent recommendation by the MSBA Board to increase the 
reimbursable construction cost allowance from $605 to $625 per square foot beginning in January 2027. 
Based on preliminary analyses, the project team believes delaying the schematic design submission 
from December 2026 to February 2027 could increase the City's MSBA grant by approximately $10 million 
to $13 million without impacting the overall project schedule or anticipated community vote. Committee 
members expressed support for pursuing the additional funding opportunity, and Kevin noted that 
preliminary discussions with the MSBA indicate support for the schedule adjustment, as the additional 
time would also allow for more refined estimating and improved cost certainty. Since the schedule 
adjustment requires only an administrative request to the MSBA, no formal action by the Committee was 
necessary. 

Kevin also reviewed the preliminary tax impact information that has been presented during recent 
community meetings, emphasizing that the projections remain conservative. As the project continues 
through design and additional reimbursement opportunities are realized, the goal remains to reduce the 
City's local financial obligation wherever possible. He further reviewed the City's long-term funding 
strategy, illustrating how the planned financing aligns with the City's existing debt schedule while 
preserving capacity for future municipal capital improvements. 

The Committee also received an update on the Construction Manager at Risk procurement process. 
Qualifications had recently been received from Gilbane/Consigli Joint Venture, Shawmut Design and 
Construction, and Suffolk Construction. The project team is currently evaluating the qualifications before 
issuing Requests for Proposals and conducting interviews later this summer. The selected Construction 
Manager will join the project during schematic design to provide constructability reviews, independent 
cost estimating, and budget validation well in advance of construction. The Committee also discussed 
the statutory Construction Manager selection process, including the composition of the selection 
committee and opportunities for School Building Committee members to observe the interview process. 

Designer Update 

Craig Olsen (KBA) provided an update on the schematic design process, explaining that the design team 
is currently incorporating feedback received during the extensive end-user programming meetings into 



 
 

 

the evolving building design. Throughout the summer, the team will continue refining the plans so 
updated layouts can be presented to school staff when they return in the fall. 

Craig reported that geotechnical investigations and additional site analyses remain underway to better 
understand existing site conditions and reduce the potential for unforeseen conditions during 
construction. These investigations, along with continued coordination efforts, are intended to improve 
estimating accuracy and minimize project risk. 

The design team also continues coordinating with Mass Save and National Grid to maximize available 
energy efficiency incentives and utility rebates while ensuring the building is designed to achieve the 
highest possible energy performance. Additional working group meetings have recently focused on safety 
and security planning with Brockton Public Schools and Brockton Fire and Police representatives, 
addressing building access, emergency response procedures, security systems, and after-hours building 
operations. Future meetings will include discussions regarding building systems, instructional 
technology, traffic analyses, site circulation, athletic facilities, and overall campus development. Craig 
emphasized that these collaborative meetings allow local stakeholders to contribute valuable 
institutional knowledge early in the design process to help resolve potential issues before they become 
project challenges. 

Upcoming Meeting / New Business / General Feedback 

The Committee was informed that the next School Building Committee meeting is tentatively scheduled 
for August 20, 2026, with August 27 being considered as an alternate date. Confirmation of the meeting 
date, along with future meeting dates for September and October, will be distributed to Committee 
members once finalized. Committee members were encouraged to continue sharing community 
feedback with the project team and to promote upcoming public engagement opportunities. 

Adjournment 

With no further business before the Committee, a motion to adjourn was made, seconded, and approved 
unanimously by roll call vote at 2:29. Mayor Rodrigues thanked the Committee and project team for their 
continued efforts and expressed his appreciation for the progress being made toward delivering a new 
Brockton High School for the City of Brockton. 

 
 

 


