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Brockton High School Building Project — School Building Committee Meeting
Date and Time: 6/25/2026, 2:00pm

Location: Zoom (Virtual)

Attendance:
Voting Members Present Absent Notes
Mayor Moises M. Rodrigues X Mayor/SBC Chair
Dr. Priya Tahiliani X Superintendent of Schools
Tony Rodrigues X School Committee Member
William Forte X Interim Commissioner of Buildings
Kenneth Thompson X Director of Operations
Dr. Troy Clarkson Chief Financial Officer
Lenine Pina X Architect
Adelino Vicente X Real Estate Broker
Kevin McCaskill X Principal of Brockton High School
Jeffrey Thompson X Brockton City Council Ward 5
James O’Brien, Esq. City Solicitor
Non-Voting Members
Michael Morris X Chief Procurement Officer
Kim Gibson Brockton Education Association
Catherine Rickert X Director of CTE
Frederick Rodriguez IT Network Administrator
Project Team Members
Kevin Sullivan X LeftField - Project Director
Alyssa Chatani X LeftField - Senior Project Manager
Brian Dakin LeftField - Senior Project Manager
Adele Sands LeftField - Education Liaison
Francois Exilhomme X LeftField - Community Liaison/APM
Brian Solywoda KBA - CEO/Principal-in-Charge
Paul Dominov KBA - Co-Principal-in-Charge
Joe Milani X KBA - Project Manager
Craig Olsen X KBA - Project Architect
Greg Joynt KBA - Project Architect
Larry Trim KBA

Members of the Public: Sharon Wolder (Deputy Superintendent), Jorge Vega (Brockton Chief Information
Officer), Meryl Lemieux (Suffolk), Christine Martello (Consigli-Gilbane), Erik van Zijl (Suffolk), Patrick

Brophy (Suffolk), Sam
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Meeting Minutes

Approve Meeting Minutes

The School Building Committee reviewed the meeting minutes from the May 28, 2026 School Building
Committee Meeting. A motion was made by William Forte and seconded by Kenneth Thompson to
approve the minutes as presented. The motion carried unanimously by roll call vote.

Communications and Community Engagement Update

Kevin Sullivan provided an update on the project's ongoing community engagement efforts. During the
past month, the project team continued its outreach by presenting to the Brockton District Parent
Advisory Council, participating in Brockton Rocks Community Night, meeting with the Council on Aging,
Haitian Community Partners, the Plymouth Democratic League, and the Brockton Republican
Committee. The team also attended The 4th Annual Brockton Summer Gala in support of a local
community organization, South Opportunity & Achievement Program (SOAP).

Kevin reminded the Committee that Community Forum #3 would be held later that evening at East Middle
School and noted that translation and interpretation services would be available to encourage
participation from all members of the community. He also shared that another presentation was
scheduled with the Cape Verdean Association and emphasized that the project team remains available
to meet with any additional organizations interested in learning more about the project.

Beginning in July, the project team will also host monthly Community Office Hours on the fourth Thursday
of each month at the Veterans Memorial Building. These informal sessions are intended to provide
residents with another opportunity to ask questions and receive project updates outside of the formal
committee meetings.

Committee members discussed additional outreach opportunities throughout the summer. Mayor
Rodrigues suggested participating in the City's annual community festival on July 26, which typically
attracts thousands of attendees. Tony Rodrigues also recommended establishing a project information
table during the Fiesta Shows Carnival at Brockton High School from July 22 through August 2 to engage
families attending the event. Kevin Sullivan confirmed the project team would coordinate participation in
both events with project boards, renderings, informational handouts, and QR codes directing residents to
the project website.

OPM Update

Kevin Sullivan reported that the project achieved a significant milestone when the Massachusetts School
Building Authority (MSBA) Board of Directors approved Brockton High School's Preferred Schematic as
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part of the Feasibility Study process. This approval officially advances the project into the Schematic
Design phase, where the preferred design will be further developed and refined.

Kevin explained that the Schematic Design phase will be one of the most important stages of the project,
as it will establish the project's overall scope, budget, and the level of MSBA grant reimbursement. The
design team will continue advancing the project over the coming months, with the next major submission
to the MSBA anticipated in October. He noted that the overall project schedule remains unchanged and
continues to progress as planned.

Kevin also provided an update on the Construction Manager at Risk procurement process. The Request
for Qualifications is currently being advertised, with submissions due on July 22, 2026. Following the
qualification review, selected firms will be invited to submit proposals and participate in interviews later
this summer. The project team continues to target award of the Construction Manager at Risk contract
prior to Labor Day. A project walkthrough for interested firms is also scheduled for July 15.

Designer Update

Craig Olsen provided an overview of recent design activities, explaining that the design team had
completed four intensive days of educational programming meetings with Brockton High School
administrators, faculty, and staff before the end of the school year. The meetings included
representatives from administration, academics, athletics, career and technical education, special
education, visual and performing arts, the media center, and other key departments.

Craig explained that the information gathered during these meetings will be used to develop detailed
room data sheets that define each space within the building, including furniture, equipment, finishes,
and functional requirements. These documents will serve as the foundation for establishing the project
budget and ensuring that all programmatic needs are incorporated into the schematic design.

While the overall organization of the building remains consistent with the Preferred Schematic approved
by the MSBA, the design team continues refining individual spaces based on stakeholder input. Over the
coming months, the team will also meet with local officials, including the Brockton Fire Department,
Police Department, and Building Department, to review life safety, code compliance, and operational
considerations before advancing the design further.

Mayor Rodrigues requested that the latest building rendering be distributed to Committee members for
use during community outreach efforts. Craig confirmed that both the rendering and the updated project
website information would be shared with the Committee.
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Upcoming Meeting, New Business, and General Feedback

Kevin Sullivan informed the Committee that the project website has recently been updated to improve
navigation and provide easier public access to previous presentations, community forum materials, and
other project information. Committee members requested that the website link be distributed so it could
also be shared through City communication channels.

The next School Building Committee Meeting is scheduled for Thursday, July 23, 2026.
Adjournment

With no further business to discuss, a motion was made and seconded to adjourn the meeting. The
motion passed unanimously by roll call vote, and the meeting adjourned at approximately 2:18 PM.



