
 
 

Meeting Minutes 
Brockton High School Building Project – School Building Committee Meeting 
 
Date and Time: 3/26/2026, 2:00pm 

Location: Zoom (Virtual) 

Attendance:  

Voting Members Present Absent Notes 
Mayor Moises M. Rodrigues x  Mayor/SBC Chair 
Dr. Priya Tahiliani  x Superintendent of Schools 
Tony Rodrigues x  School Committee Member 
William Forte x  Interim Commissioner of Buildings 
Kenneth Thompson x  Director of Operations 
Troy Clarkson x  Chief Financial Officer 
Lenine Pina x  Architect 
Adelino Vicente x  Real Estate Broker 
Kevin McCaskill x  Principal of Brockton High School 
Non-Voting Members    
Michael Morris x  Chief Procurement Officer 
Kim Gibson  x Brockton Education Association 
Catherine Rickert x  Director of CTE 
Frederick Rodriguez  x IT Network Administrator 
Jeffrey Thompson x  Brockton City Council Ward 5 
James O’Brien, Esq. x  City Solicitor 
Project Team Members    
Kevin Sullivan x  LeftField - Project Director 
Alyssa Chatani x  LeftField - Senior Project Manager 
Brian Dakin  x LeftField - Senior Project Manager 
Adele Sands x  LeftField - Education Liaison 
Francois Exilhomme x  LeftField - Community Liaison/APM 
Brian Solywoda x  KBA - CEO/Principal-in-Charge 
Paul Dominov x  KBA - Co-Principal-in-Charge 
Joe Milani x  KBA - Project Manager 
Craig Olsen x  KBA - Project Architect  
Greg Joynt  x KBA - Project Architect 
Larry Trim x  KBA  

 

Members of the Public: Sharon Wolder (Brockton Deputy Superintendent), Nelson Fernandes (Deputy 
Chief of Staff), Matt Stanton (School Committee), Christine Martello (Consigli-Gilbane JV), James Conley 
(Consigli-Gilbane JV),, Erin Rafferty (Suffolk Construction), Patrick Brophy (Suffolk Construction)   



 
 

 
Meeting Minutes 

Approve Meeting Minutes 

The meeting was called to order by Mayor Rodrigues and attendance of voting members was confirmed. 
The Committee reviewed the minutes from the February 26, 2026 School Building Committee meeting. A 
motion was made by Tony Rodrigues to approve the minutes as presented. The motion was seconded by 
Bill Forte and approved by vote of the members present, with no revisions or objections noted. 

Communications and Community Engagement Update 

The project team provided an update on recent and upcoming community engagement efforts. The 
Committee reflected positively on the first community forum held on March 12, noting strong attendance 
and meaningful participation from community members. The discussion highlighted the value of early 
engagement and the importance of continuing to build awareness and understanding of the project. 

The second community forum is scheduled for April 27, 2026 at South Middle School. This session will be 
a key milestone, as the team expects to present the preferred project option to the public. The forum will 
be conducted in a hybrid format and will include translation services to ensure accessibility for a broad 
audience. The team emphasized the importance of maximizing attendance and encouraged Committee 
members to share information within their networks. 

In addition to the formal forums, the project team continues to participate in community-based outreach 
opportunities, including upcoming career day events and other local engagements. Plans are also 
underway to coordinate outreach sessions at senior centers in collaboration with the Mayor’s Office and 
the Council on Aging. These efforts are intended to ensure that all members of the public have access to 
project information and opportunities to provide input. 

The Committee also discussed the importance of clearly communicating the financial aspects of the 
project. Coordination is ongoing with financial consultants, a bond underwriter, and a financial advisor to 
develop consistent messaging that explains how the project may be funded. This will be critical in 
responding to anticipated public questions as the project advances. 

Schedule Update 

The project team reported that the project remains in the Feasibility Study Phase (Module 3B) and 
continues to progress toward the Preferred Schematic Report. Working group meetings are being held 
regularly to advance the evaluation of project options and refine design concepts. 



 
 

The team indicated that project options will be submitted to cost estimators on March 30th, with updated 
cost estimates expected by mid-to-late April. These estimates will include projected MSBA 
reimbursement and anticipated local cost impacts. The schedule over the next month is expected to be 
particularly active, with continued coordination, analysis, and project meetings. 

The April 30, 2026 School Building Committee meeting was identified as a critical milestone. At that 
meeting, the Committee will review updated cost information, consider public input received through 
community engagement efforts, and evaluate the working group’s recommendation in order to determine 
a preferred project option. 

Preferred Schematic Working Group Update 

The project team provided a comprehensive update on the ongoing work of the Preferred Schematic 
Working Group, including refinements to space planning, reimbursement strategy, and site design 
options. Since submission of the Preliminary Design Program in January, the team has worked closely 
with the district to optimize the building program and maximize MSBA reimbursement eligibility. 

Through this process, the amount of non-reimbursable square footage has been significantly reduced, 
from approximately 16,000 square feet at the PDP stage to approximately 1,000 square feet currently. 
This reduction was achieved without compromising educational programming or staffing needs and 
represents a substantial cost benefit to the City. 

The team reviewed how various program areas align with MSBA guidelines, noting that some categories, 
such as special education and career technical education, exceed baseline guidelines but are expected 
to become reimbursable upon approval by DESE. Other areas, including the gymnasium and food service 
spaces, are being carefully evaluated to balance operational needs with reimbursement considerations. 
The team also identified specific community-oriented spaces, such as the care closet and charity guild, 
that remain important despite being non-reimbursable. 

Several design options were discussed in detail. Option 2B, which includes renovation and addition to 
the existing building, was identified as favorable from an educational and organizational standpoint due 
to its clear academic “house” structure. Option 2C was noted for its advantages in site circulation and 
traffic flow, and the team is working to integrate those strengths into the preferred configuration. Option 
2D, which includes a new academic building and auditorium with renovation of the athletic facilities, was 
also presented as part of the ongoing evaluation. 

The discussion also addressed site circulation, parking capacity, and community amenities, including 
the potential addition of basketball, tennis, and pickleball courts. Construction phasing and site safety 
were emphasized as critical considerations, particularly given the need to maintain school operations 



 
 

during construction. The team confirmed that building designs are being limited to four stories to avoid 
high-rise code requirements and associated cost increases. 

Additional discussion focused on the proposed auditorium size, currently planned at approximately 950 
seats based on design enrollment. Committee members raised the possibility of increasing capacity to 
reflect historical enrollment levels and anticipated future growth. 

The project team will continue refining all options and incorporating feedback from the working group 
before submitting them for cost estimating. A formal recommendation for the preferred option will be 
presented at the April 30th meeting. 

Upcoming Meeting, New Business, and General Feedback 

The Committee confirmed that the next School Building Committee meeting will be held on April 30, 
2026. This meeting will serve as a key decision point in the project, with presentation of updated cost 
estimates, MSBA reimbursement projections, and public feedback informing the selection of the 
preferred project option. 

Additional new business included discussion of updating the School Building Committee voting roster to 
include representation from the City Council. The project team will coordinate this update. The 
Committee also discussed the importance of continued engagement with stakeholders, including City 
Council and community groups, as the project advances. 

Members emphasized the need for clear, consistent communication—particularly regarding project 
costs and financing—to ensure that both Committee members and the public are well-informed ahead of 
upcoming decisions. The project team will continue to make themselves available for one-on-one 
discussions to address questions and provide additional clarity. 

Adjournment 
With no further business to discuss, a motion to adjourn was made and approved. The meeting 
concluded at 2:52 with appreciation expressed to all participants for their continued time, input, and 
commitment to the success of the project.  

 

 
 

 


