
School Building 
Committee Meeting

Brockton High School
Brockton, MA 

9.25.2025



AGENDA
1. Approve Meeting Minutes

• Approve minutes from August 14, 2025, SBC Meeting

2. Existing Conditions & Programming
• Existing Conditions/Building Assessment Update

• Educational Visioning & Programming Update

• School Tours Update

3. Project Schedule
• 1 Month Look-ahead

4. Communications and Community Engagement 

5. Upcoming Meetings & New Business
• School Building Committee Meeting October 9th, 2025
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Project Overview
Feasibility Study and 

Schematic Design Phases
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PROJECT OBJECTIVES BY MODULE

MODULE 3A – PRELIMINARY DESIGN PROGRAM (PDP)
• Understand, Document and Evaluate the Existing 

Conditions
• Educational Visioning
• Review Preliminary Potential Options (Base Repair, 

Add/Reno, New)

MODULE 3B – PREFERRED SCHEMATIC REPORT (PSR)
• Develop Building and Evaluate Concepts 
• Understand Preliminary Costs of Concepts
• Select a Preferred Concept
• MSBA Board Approval to Proceed

MODULE 4 – SCHEMATIC DESIGN (SD)
• Develop Selected Concept 
• Establish Project Budget
• MSBA Board Approval

MSBA CORE PROGRAM PROCESS OVERVIEW

WE ARE 
HERE

BROCKTON HIGH SCHOOL
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EXISTING CONDITIONS & 
PROGRAMMING  

Module 3A
Preliminary Design 

Program
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Architectural 

On site 
Review 

Complete

Report 
Ongoing

Landscape

On site 
Review 

Complete

Report 
Ongoing

Structural

On site 
Review 

Complete

Review 
Complete

Plumbing & Fire 
Protection

On site 
Review 

Complete

Report 
Ongoing

Mechanical & 
Electrical

On site 
Review 

Complete

Report 
Ongoing

Hazardous 
Materials

On site 
Review 

Complete

Testing 
Ongoing

Report 
Ongoing

Civil

On site 
Review 

Complete

Report 
Ongoing

Survey

On site 
Review 

Ongoing

Research 
Ongoing 

Drafting 
Ongoing

Geo 
Environmental

On site 
Review 

Complete

Research & 
Report 

Ongoing

Furniture Fixtues 
& Equipment

On site 
Review 

Complete

Report 
Ongoing

Shop Equipment

On site 
Review 

Complete

Report 
Ongoing

Existing Building 
Scanning

Field Work 
Complete

Modeling 
Ongoing

Security

On site 
Review 

Complete

Report 
Complete

EXISTING CONDITIONS ASSESSMENT
BROCKTON HIGH SCHOOL

ASSESSMENT PROGRESS SUMMARY
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BUILDING ASSESSMENT – BUILDING SCAN

PARKING

PARKING

CAMPANELLI 
STADIUM

ASLAF 
ARENA

RECEIVING

PARKING
MAIN ENTRY

GYM

PERFORMING 
ARTS

Space Usage
Building Envelope
Building Systems

•  Structural 
•  HVAC
•  Electrical
•  Plumbing
•  Technology

Access / Security
Building Code
Life Safety
Handicap Accessibility
Deliveries / Services

BROCKTON HIGH SCHOOL
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BUILDING ASSESSMENT – BUILDING SCAN
BROCKTON HIGH SCHOOL

BUILDING INFORMATION MODELING

Building information modeling (BIM) is the 
holistic process of creating and managing 
information for a built asset. Based on an 
intelligent model and enabled by a cloud 
platform, BIM integrates structured, multi-
disciplinary data to produce a digital 
representation of an asset across its 
lifecycle, from planning and design to 
construction.
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BUILDING ASSESSMENT – BUILDING SCAN
BROCKTON HIGH SCHOOL
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EDUCATIONAL VISIONING & PROGRAMMING
BROCKTON HIGH SCHOOL

STAKEHOLDER GROUPS

• Visioning Working Group:

• 10-12 district representatives who represent the full range of programming

• Members include: Superintendent; Principal; S taff that represent majority of the major program areas

• Educational Forum:

• A group of 30-40 stakeholders, including members of the visioning working group

• Members include: staff and additional admin; students; parents / community

VISIONING & PROGRAMMING OVERVIEW

Phase 1 – Immersion & Inspiration

Session 1: Shadow Day 3 hours –

1 full day –

2 hours –

September 18

Session 3: Goals & Priorities Heart Mapping September 22

Session 2: School Tours September 19

Phase 2 – Vision Development

Visioning 1: Learner Profile & Student Life 3 hours –

3 hours –

October 2

Visioning 2: Teaching and Learning Considerations October 9

Phase 3 – Design Translation & Programming

Visioning 3: Space types, Features, Guiding Principles 3 hours –

3 hours –

3 hours –

October 16

Program Workshop 1 October 20
Program Workshop 2 October 27

Facilitated by:

Mike Pirollo, ALEP

6 Years
Educational Planning

17 Years
Public School Educator
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EDUCATIONAL VISIONING – SCHOOL TOURS
BROCKTON HIGH SCHOOL

Attleboro High School
2,100 students
Comprehensive High School

Waltham High School
1,800 students
Comprehensive High School
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VISIONING  WORKING GROUP – GOALS & PRIORITIES
BROCKTON HIGH SCHOOL
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SCHEDULE

Feasibility Study
Module 3A - PDP
Module 3B - PSR

Schematic Design
Module 4

Forming the Project Team

Designer Selection
Issue RFS 02/5/2025

Submissions Due 03/5/2025
DSP Review 04/8/2025

DSP Interviews 04/22/2025
Execute Contract 05/21/2025

Duration: 24 Months

Feasibility Study
Duration: 12 Months

Target PDP Submission Date: December 2025
Target PSR Submission Date: April 2026

MSBA Board Approval of 
Proposed Project & issuing 

of the Project Scope and 
Budget Agreement

Target Board Date: December 2026

District Approval 
& Votes

Target Date: TBD

Funding the Project

Schematic Design
Duration: 6 Months

Target Submission Date: October 2026

*All dates are tentative and subject to change based on district and MSBA schedules

WE ARE 
HERE

BROCKTON HIGH SCHOOL
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COMMUNITY OUTREACH - UPDATE

Project Website – LIVE!
brocktonhsproject.com

BROCKTON HIGH SCHOOL

UPDATE
September 10 

• Brockton Clean Energy 

• LeftField & KBA in attendance 

October 10

• Middle School Career Fair

October 15  

• Brockton Clean Energy Info Session 
Follow Up 
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SCHOOL BUILDING 
COMMITTEE

Thursday 
October 

TBD

Thursday 
November 

TBD

UPCOMING MEETINGS & NEW BUSINESS 
BROCKTON HIGH SCHOOL WORKING 

GROUPS

Monday 
August 25     

1:00 PM      
(every other Monday)

Community 
Outreach 
Working 

Group    

August 20 
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Thank you!
Obrigadu! 

¡Gracias!Mèsi!

Grazie!

Merci!

Obrigado! 
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