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Approve Meeting Minutes
*  Approve minutes from June 25, 2025, SBC Meeting

Project Overview

*  Project goals and objectives
OPM Monthly Report July 2025

Existing Conditions & Programming
*  Existing Conditions/Building Assessment
*  Educational Visioning

*  Working Groups

Project Schedule
*  Milestones and next steps
*  MSBA Board Dates

Communications and Community Engagement

¢ Website Preview

*  Community Outreach Working Group

Upcoming Meetings & New Business
*  School Building Committee Meeting September 18th, 2025
*  School Building Committee Meeting October 9th, 2025
*  Community Outreach Working Group Meeting August 20th, 2025
*  Working Group Meeting August 25th, 2025 (every other Monday)



Feasibility Study and
Schematic Design Phases



BROCKTON HIGH SCHOOL

MSBA CORE PROGRAM PROCESS OVERVIEW

MODULE 3A — PRELIMINARY DESIGN PROGRAM (PDP)

Understand, Document and Evaluate the Existing
Conditions

Educational Visioning

Review Preliminary Potential Options (Base Repair,
Add/Reno, New)

MODULE 3B — PREFERRED SCHEMATIC REPORT (PSR)

Develop Building and Evaluate Concepts
Understand Preliminary Costs of Concepts
Select a Preferred Concept

MSBA Board Approval to Proceed

MODULE 4 — SCHEMATIC DESIGN (SD)

Develop Selected Concept
Establish Project Budget
MSBA Board Approval



Module 3A
Preliminary Design
Program



BROCKTON HIGH SCHOOL

EXISTING CONDITIONS ASSESSMENT
ASSESSMENT PROGRESS SUMMARY
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BROCKTON HIGH SCHOOL

BUILDING ASSESSMENT — KEY TAKEAWAYS
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Maintenance — The building is generally well maintained, with spaces kept clean and in good working order relative to its age.
Systems — Many building systems have been maintained beyond their expected useful life and now require significant capital
investment to ensure reliable operation.

Exterior Enclosure — While targeted upgrades have been implemented where appropriate, the exterior building systems continue to
show signs of age and deterioration.

Hazardous Materials — The building contains hazardous materials, most notably asbestos-containing materials (ACM), present in
various building components. These materials are managed in accordance with the district’s AHERA plan to ensure ongoing occupant
safety. However, the presence of ACM increases the complexity and cost of maintenance and system upgrades.
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BROCKTON HIGH SCHOOL

BUILDING ASSESSMENT — BUILDING SCAN
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STRATEGIC &
GROUNDED VISION

High-quality Learning Experiences

Access to Learning Opportunities

Welcoming and Inclusive Environments

Family and Community Partnerships
Equi EDUCATIONAL PLANNING
quitable Resources




THE STUDENT VOICE




STARTING THE CONVERSATION

Working Group Educational Visioning

District Leadership (8-10 People)
Project Team

Understand the District Structure and
Strategic Plan

Visioning
Educators / Students / Community (30-50) Core Academics / CTE
What does it look like if academic and technical learning are
Facilitated by Educational Planner seamlessly connected so students experience relevance, rigor,

% Sesslons i Sesiembe: and real-world purpose? What is your vision?
Outdoor Moments That Matter

How can transitions become intentional moments to reset,
reflect, or connect to support wellness and learning?



BROCKTON HIGH SCHOOL

SCHEDULE

Duration: 24 Months

Feasibility Study . .
Forming the Project Team Module 3A - PDP Scher[\rA\g;Lcl:eaeﬂgn
Module 3B - PSR
N )\ e e
T o/ N
. . MSBA Board Approval of
Dz:ggfsr OS;;ZC Otzl?n Proposed Project & issuing
Submissions Due 03/5/2025 of tr:e dpr?eACt Scope :"d
DSP Review 04/8/2025 Feasibility Study . t'; Q:D tQI'Deemin 026
DSP Interviews 04/22/2025 Duration: 12 Months arget Soard Late: Uecember
Execute Contract 05/21/2025 Target PDP Submission Date: December 2025 . . L
Target PSR Submission Date: April 2026 Schematic Design District Approval
Duration: 6 Months & Votes
Target Submission Date: October 2026 Target Date: TBD

*All dates are tentative and subject to change based on district and MSBA schedules




BROCKTON HIGH SCHOOL

COMMUNITY OUTREACH - UPDATE

Project Website (COMING SOON!)
brocktonhsproject.com



BROCKTON HIGH SCHOOL
UPCOMING MEETINGS & NEW BUSINESS

SCHOOL BUILDING WORKING
COMMITTEE GROUPS




Mesil iGracias!
Merci!

Obrigadu!

Thank you!
Obrigado! Grazie!
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