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Meeting Minutes

Brockton HS - SBC Meeting
Date and Time: 09/25/2025, 2:00pm
Location: Zoom (Virtual)
Attendance:

SBC Present: Robert F. Sullivan, Tony Rodrigues, James Plouffe, Kenneth Thompson, Dr. Priya
Tahiliani, Kevin McCaskill, Michael Morris, Jeff Thompson, Kim Gibson

SBC Absent: Troy Clarkson, Ossie Jordan, Kevin Karo, Thomas Burke, Dr. Linda Cahill
City of Brockton: Andrew Barbetto
Leftfield: Kevin Sullivan, Brian Dakin, Dave Hurley, Adele Sands, Francois Exilhomme

KBA: Joe Milani, Greg Joynt, Craig Olsen

Meeting Minutes

The meeting was called to order by Mayor Sullivan at 2:03 PM, with the Pledge of Allegiance
performed. The meeting minutes from the August 14th SBC Meeting were approved by a
motion from Ken Thompson and a second from Jim Plouffe, with all present voting in favor.

Existing Conditions & Programming

The KBA team provided updates on their ongoing feasibility study and existing conditions
analysis. They provided an update on the status of each of their consultants’ existing
conditions reports and have requested they have final reports back by the end of the week.
Joe Milani mentioned that the consultants’ existing conditions reports would be compiled
and coordinated by KBA for a presentation to the SBC. He also mentioned the need to
perform some additional geotechnical borings (8-10) and will work with Ken and Kevin on the
locations of proposed borings.

Greg Joynt presented a new Revit building information model that was created from the
drone scan work. That model will serve as the baseline for future design work.

Craig Olsen outlined the educational visioning process, which includes stakeholder groups
and has completed its first phase of immersion and inspiration activities, with future phases
planned for October and November. The Visioning Working Group met on Monday
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September 22" to discuss goals and priorities, emphasizing the importance of education for
the City of Brockton. Craig also shared a brief update and insights from the recent tours of
Attleboro and Waltham High Schools, which provided valuable input for the Brockton
project.

Project Schedule

Kevin Sullivan outlined the project timeline, noting that the preliminary design program (PDP)
would be submitted in December for a February board meeting. We would then target to
issue the preferred schematic report (PSR) by April 2026.

Kevin Sullivan mentioned the upcoming visioning sessions scheduled for October 2nd and
9th at the Azure IRC room and asked if translation services would be required. Priya
confirmed that language support services would not be needed as the session would
primarily involve staff. Priya and Kevin McCaskill will follow up if the need for those services
arise.

Kevin also mentioned the potential to reschedule the October 9" SBC meeting to allow more
time to develop a substantial update and also recommended keeping an eye on a good date
to meetin November.

Community Outreach and Meeting Updates

Francois reported on community outreach efforts, including attending a Brockton Clean
Energy event and upcoming participation in a middle school career fairand MWBE meeting.
Kevin Sullivan mentioned receiving feedback on the project website from various committee
members and thanked them for their feedback.



