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AGENDA
Team Introductions 

• OPM – LeftField (taken out of order)

• Designer – KBA (taken out of order)

Project Overview 

• Discuss Project Goals and Objectives

Existing Conditions & Programming 

• Existing Conditions/Building Assessment

• Educational Visioning 

• Working Group 

• Next Steps: Summer Work 

Project Schedule 

• Discuss Milestones

• MSBA Board Dates 

Communications and Community Engagement Approach 

• Website 

Upcoming Meetings & New Business 

• School Building Committee Meeting - August 14, 2025 

• School Building Committee Meeting - September 18, 2025 

• School Building Committee Meeting - October 9, 2025 
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PROJECT TEAM

BROCKTON HIGH SCHOOL

Jim Rogers 

Principal in Charge

Alyssa Chatani

Senior Project Manager

Brian Dakin

Senior Project Manager
Kevin Sullivan

Project Director

Bernie Melone

Site Representative
Brendan Walsh

MEP Specialist
Lynn Stapleton

Project Advisor

Adele Sands

Education Liaison

Terence Connolly

Quality & Design Review/ 

Value Management

Josh Brewster

Move Management 

Specialist

Day-
To-Day

Francois Exilhomme

Community Liaison / 

APM

Dave Hurley

Sr. Proj. Manager

gjoynt
Text Box
KEVIN



CONSULTANTS 

Brian Solywoda
Co-Principal-in-Charge 

Community Relations

Paul Dominov
Co-Principal-in 
Charge Design

Joe Milani
Project Manager

Craig Olsen
Project Architect

Edward Davis
Security Consultant
The Edward Davis 

Company

Michael Walsh
Mechanical Engineer

Consulting Engineering 
Services

Michael Pirollo
Educational Planner

MLP Integrated 
Design

Greg Joynt
CTE Specialist

Eric Roise
In-House Landscape 

Architect

Kate Jessup
In-House Educational 

Planner

Larry Trim
Community Relation 

Liaison Architect 

Hands On 
Leadership 
Involvement 

Full-Time 
Dedication 

YOUR
DEDICATED
TEAM

SUPPORT STAFF

James M.
Katrina H.
Seunghwan L.
Sean S.
Brianna S.
Melody T.
Meghan C. 
Jack F.
Cole R. 
Dan O.
Justin B.
Madison T.
Tamara F. 
Eliana H

ADDITIONAL CONSULTANTS
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ABOUT KAESTLE BOOS ASSOCIATES, INC.

Foxborough Office

Boston Office

New Britain, CT Office
East Providence Office 

A Local Firm Committed to 
Supporting Our Local Community 

EST.
1964

OVER 60 YEARS
OF EXPERIENCE

MA OFFICE EST.

IN 1999
100%

4
OFFICES

67
EMPLOYEES

EMPLOYEE-OWNED
DESIGN FIRM
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ABOUT KBA

34
New England 
High School 

ProjectsWe design 
the way 
we build 
relationships:

Authentically

Collaboratively

Meant To Last

A Local Firm Committed to 
Supporting Our Local Community 
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“KBA - The High School 
and CTE Experts” 

ABOUT KBA

MSBA EXPERIENCE

30
K-12 Projects

21
Active Campus 

Projects  

11
New Builds 

17
Renovations 

16
High School 
Projects in 

Massachusetts

A Local Firm Committed to 
Supporting Our Local Community 
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Diman Regional 
Vocational Technical 
High School

Attleboro 
Comprehensive 
High School

Minuteman Regional 
Vocational Technical 
High School 

Nashoba Regional 
High School 

Bay Path Regional 
Vocational Technical 
High School

“KBA - The High School 
and CTE Experts” 

A Local Firm Committed to 
Supporting Our Local Community 

ABOUT KBA

MSBA EXPERIENCE

30
K-12 Projects

21
Active Campus 

Projects  

11
New Builds 

17
Renovations 

5
Recent High 

School Projects
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PROJECT GOALS & 
OBJECTIVES

Feasibility Study and 
Schematic Design Phases
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PROJECT OBJECTIVES BY MODULE

MODULE 3A – PRELIMINARY DESIGN PROGRAM (PDP)
• Understand, Document and Evaluate the Existing 

Conditions

• Educational Visioning

• Review Preliminary Potential Options (Base Repair, 

Add/Reno, New)

MODULE 3B – PREFERRED SCHEMATIC REPORT (PSR)
• Develop Building and Evaluate Concepts 

• Understand Preliminary Costs of Concepts

• Select a Preferred Concept

• MSBA Board Approval to Proceed

MODULE 4 – SCHEMATIC DESIGN (SD)
• Develop Selected Concept 

• Establish Project Budget

• MSBA Board Approval

MSBA CORE PROGRAM PROCESS OVERVIEW

WE ARE 
HERE

BROCKTON HIGH SCHOOL
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EXISTING CONDITIONS & 
PROGRAMMING  

Module 3A
Preliminary Design 

Program
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SITE UNDERSTANDING

BROCKTON HIGH SCHOOL
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BUILDING ASSESSMENT

PARKING

PARKING

CAMPANELLI 

STADIUM

ASLAF 

ARENA

RECEIVING

PARKING
MAIN ENTRY

GYM

PERFORMING 

ARTS

Space Usage

Building Envelope

Building Systems

• Structural

• HVAC

• Electrical

• Plumbing

• Technology

Access / Security

Building Code

Life Safety

Handicap Accessibility

Deliveries / Services

BROCKTON HIGH SCHOOL
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“TOGETHER, WE WILL BUILD 
A BETTER SCHOOL DISTRICT.”

-Brockton Public Schools Strategic Plan

High-quality Learning Experiences

Access to Learning Opportunities

Welcoming and Inclusive Environments

Family and Community Partnerships

Equitable Resources
EDUCATIONAL PLANNING

STRATEGIC & 
GROUNDED VISION
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THE STUDENT VOICE
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Outdoor Moments That Matter
How can transitions become intentional moments to reset, 
reflect, or connect to support wellness and learning? 

Core Academics / CTE
What does it look like if academic and technical learning are 
seamlessly connected so students experience relevance, rigor, 
and real-world purpose? What is your vision?

STARTING THE CONVERSATION

Academic Organization & Scale

Student Voice & Choice

Designing for Belonging

Core Academics / CTE

Active, Interactive Learning

Access for All

Trauma Informed Design

Outdoor Moments that Matter

Flexibility & Future Proofing
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SCHEDULE

Feasibility Study
Module 3A - PDP

Module 3B - PSR

Schematic Design
Module 4

Forming the Project Team

Designer Selection
Issue RFS 02/5/2025

Submissions Due 03/5/2025

DSP Review 04/8/2025

DSP Interviews 04/22/2025

Execute Contract 05/21/2025

Duration: 24 Months

Feasibility Study
Duration: 12 Months

Target PDP Submission Date: December 2025

Target PSR Submission Date: April 2026

MSBA Board Approval of 
Proposed Project & issuing 

of the Project Scope and 
Budget Agreement

Target Board Date: December 2026

District Approval 
& Votes

Target Date: TBD

Funding the Project

Schematic Design
Duration: 6 Months

Target Submission Date: October 2026

*All dates are tentative and subject to change based on district and MSBA schedules

WE ARE 
HERE

BROCKTON HIGH SCHOOL
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COMMUNITY OUTREACH - UPDATE

Project Website (COMING SOON!)

brocktonhsproject.com BROCKTON CAREER DAY 

LeftField participated in Brockton School 

Career Day to bring awareness of project 

management as a career path to 

teachers, students, and even public 

officials. 

BROCKTON HIGH SCHOOL 

BUILDING PROJECT

Brockton High School

BROCKTON HIGH SCHOOL

gjoynt
Text Box
Francois



SCHOOL BUILDING COMMITTEE

Thursday 
August 14 
2:00 PM

Thursday 
September 18 

2:00 PM

Thursday 
October 9 
2:00 PM

UPCOMING MEETINGS & NEW BUSINESS 

BROCKTON HIGH SCHOOL
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Thank you!
Obrigadu! 

¡Gracias!Mèsi! 

Grazie!

Merci!

Obrigado! 
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